
 

 
 

Behavior Interviewing – The STAR Approach  

 
 

SITUATION OR 

TASK 

 

Describe the situation that you were in or the task that you needed to 
accomplish: You must describe a specific event or situation, not a generalized 

description of what you have done in the past. Be sure to give enough detail for the 
interviewer to understand. This situation can be from a previous job, from a volunteer 
experience, or any relevant event. 

 
ACTION YOU TOOK 

 

Describe the action you took and be sure to keep the focus on you: Even 

if you are discussing a group project or effort, describe what you did -- not the efforts of 
the team. Don't tell what you might do, tell what you did. 

 
RESULTS YOU ACHIEVED 

 

What happened? How did the event end? What did you accomplish? 
What did you learn? 

 

 
Remember that many behavioral questions try to get at how you responded to negative situations; you'll need 
to have examples of negative experiences ready, but try to choose negative experiences that you made the 
best of or those that had positive outcomes. 

 

\ 

Here's a good way to prepare for behavior-based interviews:  

 
 Print and review your resume THOROUGHLY  

 Identify at least 5 examples from your past experience where you demonstrated top behaviors and 

skills that employers typically seek.  

 Half your examples should be positive examples, such as accomplishments or meeting goals. 

 The other half should be situations that started out negatively but ended positively. 

 Vary your examples; don't take them all from just one area of your life. 

 Use fairly recent examples. If you're a college student, examples from high school may be too long ago. 

 Try to describe examples in the STAR form. 
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These example behavior-based questions can be used as a guide as you prepare for your 

interview:  

 
 

 

 
 

 
1. Describe a situation in which you were able to use persuasion to successfully convince someone to 

see things your way. 
 

2. Describe a time when you were faced with a stressful situation that demonstrated your coping skills. 
 

3. Give me a specific example of a time when you used good judgment and logic in solving a problem. 
 

4. Give me an example of a time when you set a goal and were able to meet or achieve it. 
 

5. Tell me about a time when you had to use your presentation skills to influence someone's opinion. 
 

6. Give me an example of a time when you had to enforce a policy with which you did not agree. 
 

7. Please discuss an important written document you were required to complete. 
 

8. Tell me about a time when you had to go above and beyond the call of duty in order to get a job 
done. 

 
9. Tell me about a time when you had too many things to do and you were required to prioritize your 

tasks. 
 

10. Give me an example of a time when you had to make a split second decision. 
 

11. What is your typical way of dealing with conflict? Give me an example. 
 

12. Tell me about a time you were able to successfully deal with another person even when that 
individual may not have personally liked you (or vice versa). 

 
13. Tell me about a recent difficult decision you've made. 

 
14. Give me an example of a time when you tried to accomplish something and failed. 

 
15. Give me an example of when you showed initiative and took the lead. 

 
16. Tell me about a situation in which you had to deal with a very upset customer or co-worker. 

 
17. Give me an example of a time when you motivated others. 

 
18. Tell me about a time when you delegated a project effectively. 

 
19. Give me an example of a time when you used your fact-finding skills to solve a problem. 

 
20. Describe a time when you anticipated an issue and was able to prevent it from happening.  

 
21. Tell me about a time when you were forced to make an unpopular decision. 
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